®
F I B L Seeding the

& Green Future
Switzerland
SGF PRE-SEASON STRATEGY MEETING (2019 — 2020)

Date: 13% to 15" May, 2019
Venue: FFID-Chetna, Hyderabad (Telangana) & CSA, Kadapa (Andhra Pradesh)

/ AGENDA \

= Seed Distribution for SGF (2019-2020)

= Uniformity of layout and site preparation

= Trial protocol standardization (area specific adoption of management practices)

= Finalizing free choice cultivars for baby and pilot trials

= Observation to be taken in upcoming season, stages, methodology and data timelines
= Training/workshop schedule for SGF (2019-20), cross learning & exchange

= Publication of brochures, leaflets etc.

= Improved involvement of women farmers in this season trials

= Resource availability and requirement for upcoming season

\ = Field visit to SGF seed multiplication plots and interaction with farmers

= Anv other issues and concerns J

VISIT PLAN

Days Date Place Activity Time

Arrival & Check-in at the hotel

DAY 1 Hvderabad e Pre-Season Meeting at Chetna Office
13-May-18 ¥ e Conference call with Dr. Riar-FiBL HQs 09:00 AM - 06:00 PM
Monday (Chetna) . : .
e Meeting with Project Partners over

Dinner

Pre-Season Meeting at Chetna Office

Hyderabad continues... 09:00 AM - 12:30 PM

Travel to Cuddapah- AIR (HYD — CDP) 04:00 PM - 05:00 PM
DAY 2 14-May-18 e Check-in at Hotel_ .
Tuesday Kadapa e Pre-Season Meeting at CSA regional
(CSA) office 05:00 PM - 08:30 PM
e Meeting with Project Partners over
Dinner
e Visit to Baydel — SGF seed multiplication
Kadapa plots 07:00 AM - 12:30 PM
DAY 3 . . .
Wednesday 15-May-18 (CSA) e Interaction with Organic cotton farmers
Travel to Hyderabad — AIR (CDP — HYD) 02:20 PM - 03:25 PM
Hyderabad Departure to respective destinations 04:00 PM
Please note:

= All of us must unfailingly abide by the travel schedule and timelines.

= All the participants must reach and gather in FFID-Chetna, Hyderabad on May 13", 2019

= All the participants shall make their own travel/stay arrangements at their ease, and expenses towards travel,
boarding, lodging, local transportation or any such costs related to this visit for shall be borne by their respective
organization.

= Making local arrangements shall be responsibility of the local project staff



